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o2 /| MESSAGE FROM SRI M

Health Mission
of The Satsang Foundation

Sarva Bhuta Hite Rataha
Well-being of all living beings

Swaasthya, meaning "complete health" in Sanskrit, provides free holistic healthcare to
poor and needy patients in and around Madanapalle. I am pleased to note that, in the
last financial year, Swaasthya served more than 32,000 patients. Services such as safe
deliveries, general and orthopaedic surgeries, dentistry, and physiotherapy are now
accessible to those who might otherwise have to travel to a larger town or metro and
bear unaffordable costs.

This demonstrates how quality healthcare can be made accessible through the

generosity and collective support of many.

Swaasthya also aims to offer critical care in the near future. I am grateful for the
support received from both corporate and individual sponsors. I also sincerely thank
Swaasthya's doctors, clinical teams, and support staff for delivering compassionate

care to everyone who comes through its doors.

L ]
Sr1 M
PADMA BHUSHAN - FOUNDER, THE SATSANG
FOUNDATION




03 / MESSAGE FROM THE MEDICAL DIRECTOR

Reflecting on a
Year of Purpose

Dr. N.K. Venkataramana
MEDICAL DIRECTOR, SWAASTHYA HOSPITAL

MCh — Neurosurgery
Fellowship In Micro Neurosurgery — Hanover (Germany)
Fellowship In Endoscopy — Mainz (Germany)

International Fellow of American Association of Neurological Surgeons

The empathetic and compassionate mission of Sri M to provide free healthcare
to the downtrodden has manifested as Swaasthya Hospital at Madanapalle.
True to his vision, the hospital's services have taken off in a big way in recent
years, becoming a landmark. The goal to provide state-of-the-art medical
services — including outpatient, inpatient, critical care, and emergency services
— is making good progress year after year, serving more and more people. The
ambulance service has made a mark in medical transportation in and around
Madanapalle. Advanced diagnostic services have removed the need for people
to travel to cities for specialised tests. Continuous outreach camps have linked
the unreachable remote tribal communities within a 10-kilometre radius to
mainstream healthcare through mobile vans fitted with telemedicine.

Dr. N.K. Venkataramana

"It is still a green-field project — there is much more to do, and many more milestones to achieve."

The operating rooms offer surgeries at no cost, as does the mother-and-child
unit, ensuring a safe motherhood programme. Round-the-clock availability of
doctors, periodic specialist visits from Bangalore, and time-framed voluntary
services by specialists from across the country have added elegance and
satisfaction to the whole system. While I sincerely thank all those who are
helping — particularly the wonderful support staff and nurses — I look forward

to more volunteers coming forward to take this mission to greater heights. It is
still a green-field project, with much more to do and many more milestones to

achieve. I offer my heartfelt gratitude to Master Sri M for giving me this
opportunity to serve society.

FY 2025-26

MEDICAL DIRECTOR - SWAASTHYA HOSPITAL - A HEALTH INITIATIVE OF THE SATSANG FOUNDATION




04 / OUR MODEL OF CARE

Healing that begins
before the hospital

In Madanapalle and its surrounding villages, the nearest tertiary hospital is over
two hours away. Swaasthya was built to close that gap, not just as a facility, but
as a philosophy.

Holistic — body, mind and environment
We treat the root, not the symptom — weaving clinical medicine with Yoga,
nutrition counselling, physiotherapy, rehabilitation and meditation.

Accessible — when and where it matters most
Our round-the-clock emergency wing and dedicated cardiac ambulance exist
so no life is lost to distance or delay — we show up, at any hour, for anyone.

Free for those who need it most
No patient is ever turned away for inability to pay — not at admission, mid-
treatment, or discharge.

Preventive and community-led

Our outreach camps bring free consultations, early screening and health
education directly into villages — reaching people who would otherwise never
walk through our doors.

"When I arrived, I didn't know if I would survive. The doctors gave me hope
— they treated me with such care and dignity. They didn't just heal my
body. They healed my spirit too."

LAKSHMI DEVI - POST-SURGICAL HYPOTENSION WITH
HISTORY OF RUPTURED ANEURYSM — FY 25-26

Moblle Cll

Donated by:

'I'A'I'Am




THE REAL MEASURE
05 /| YEAR AT A GLANCE

The year
at a glance
A full year of care, delivered with Uhe prtientevary a7 nontes

) 32,573 visits in 365 days — Swaasthya never stopped.
compassion across Madanapalle

and its surrounding communities.

32,573

Total patient visits
Inpatient + Outpatient

2,311

Reached at camps
26 in-hospital - 26 outreach

612

Inpatient admissions
303 female - 309 male

14,418

Diagnostic tests
12,383 pathology + 2,035 scans

11,187
New patients registered
First-time visits to Swaasthya

49%
Female patients
15,993 of 32,573 total visits

93

Surgeries performed
g major - 75 medium - 9 minor

16 + 14

Doctors + nursing staff
Serving 12 active departments

Care that came to you

26 of 52 camps reached villages — 5,311 lives touched.

Women chose to come here
49% female patients — trust earned, one visit at a time.

1

4,418 times uncertainty became clarity
12,383 pathology tests, 2,035 scans — answers delivered.

Surgery where there was none
03 surgeries — once a 2-hour journey, or none at all.

30 people. Thousands of lives.

16 doctors, 14 nurses, 12 departments — one mission.

26 camps, specialists under one roof
2,774 patients received specialist care, right here.

423 km — the farthest journey to reach us

From Hyderabad — across 3 states, for care they trusted.




06 - ALL CAMPS MAP

@EFurfiinkonda

.- SEP 2023 - MAR 2026

Swaasthya camps across 52 e

Madanapalle region

PONNETIPALAYAM

g2 patients - General Health Camp

CHEEKALABYLU

B8 patients - General Health Camp

RAYALPAD

66 patients - General Health Camp

@ Hospital @ Camp location Selected outreach corridor

5 9 3 1 1 patients served

26 in-hospital camps - 26 external locations

| GURRAMKONDA

tents - General Health Camp

VEMPALLI GOVT. SCHOOL

atients - General Health Camp

BASINAKONDA

i . 1 202 patients - General Health Camp

SWAASTHYA HOSPITAL
| Neurology - Dental - ENT - Ophthalmology - Nephrology
| @ 26 camps - 2,774 patients
: @
L ] ® ®
&= .«Madanﬁi‘ﬂil‘é" = i ADITYA ENGG. COLLEGE
...’ —— 48 patients - General Health Camp
e ® -/ !
l{'.:‘_."i_pml carridor =)

MADANAPALLE TOWN CAMPS INCLUDED
Neerugattuvaripalle - 119 patientRajanagar - 116 patients Madanapalle Court - 115 patients



07 - COMMUNITY OUTREACH

Building healthier communities

SWAASTHYA HOSPITALS

HAMKAL ADINNE, MADANANALLE

e VILLAGE HEALTH CAMPS

Every camp is a clinic on wheels.
Doctors, nurses, and paramedical staff
travel to villages where the nearest
hospital is hours away — conducting
screenings, distributing medicines, and
referring critical cases. In FY 2025-26,
26 outreach camps reached 2,537
patients across 15 villages, many of
whom had never received organised
medical attention before.

Cheekalabylu - Ramacharlapalli - Chipilli - Basinakonda -
Rayalpad - Ponnetipalayam - CTM - Rajanagar -
Gurramkonda

e SPECTALTY CAMPS

Specialist care is often the most difficult
to access in rural areas. Swaasthya
bridges this gap by bringing visiting
consultants from across the region to
hold specialty camps in-house. Patients
receive neurology, ophthalmology,
nephrology, dental, and oncology
screenings — without the cost or burden
of travelling to a city hospital.

Neurology Cardiology  Nephrology  Ophthalmology

ENT Dental Paediatrics

e SCHOOL HEALTH

Children are the foundation of a healthy
community. Swaasthya's school health
programme goes beyond a routine check-
up — it tracks growth, vision, dental
health, and emotional wellbeing,
providing individualised reports to
parents and schools. In FY 2025-26, 874
children across 6 institutions received
comprehensive assessments.

874 patients - 6 camps
Vempalli Govt. School - Gurukul - Nava Chaitanvya - SMILE -
Velugu

e AWARENESS & WELLNESS

Health is more than the absence of
disease. Swaasthya marks national health
days with community events —
walkathons, blood donation drives
during Guru Purnima and Maha
Shivaratri, yoga and meditation sessions,
cancer awareness drives, plogging, and
My Bhoomi environmental activities.
These events build a culture of
prevention and self-care that extends far
beyond the hospital.

WHO Day  Blood Donation  Walkathons
Yoga & Meditation  Plogging  DBreastfeeding Week

Cancer Awareness

52

total camps

3,311

patients reached

27

locations




08 / CLINICAL INFRASTRUCTURE

Best-in-class facilities

i
Swaasthya brings together advanced diagnostics and round-the-clock acute care
in one rural campus — with a fully equipped pathology lab, X-ray, ultrasound
and CT imaging, modern inpatient support, 24/7 emergency services, and a
dedicated cardiac ambulance. This integrated infrastructure allows patients in
and around Madanapalle to receive timely, high-quality treatment closer to

home, without the cost, delay, and stress of travelling to distant cities for
essential care.

DIAGNOSTIC SERVICES - FY 2025-26

12,383 1,281 259 195

Pathology tests X-ray scans Ultrasound scans CT scans

CARE DELIVERY BACKBONE

93 612 24/7

Surgeries performed Inpatient admissions Emergency services
9 major - 75 medium - g minor Across 8 departments With cardiac ambulance

STATE-OF-THE-ART INFRASTRUCTURE
L]
Quality care,

WHY IT MATTERS

Less travel. Faster

Fully equipped pathology lab CT imaging Ultrasound X-rav

asthya's advanced diay

ural families can access timely, high . Critical & emergency care  Cardiac ambulance

diagnosis. Better care

travelling to distant cities. for rural families.
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The people who make e Mlllthy!

the mission possible By | =i HOSPITALS

- health and beyond

NOT A PRIVILEGE

Behind every patient treated, every camp conducted, and every surgery performed is
a team that chose purpose over convenience — working in a rural hospital because
they believe healthcare is a right, not a privilege.

Swaasthya's team of 30 — 16 doctors and 14 nursing staff — chose to work here
because it was the most meaningful option. Every professional who joins multiplies
the impact of the mission.

In Madanapalle, they are not just healthcare workers. They are the difference.

TEAM STRENGTH - FY 2025-26

16 33 23 72

Doctors & Nursing & Non-medical Total

specialists medical staff staff staff

9 consultants - 5 14 nursing - 19 allied Admin - security -  Across all AL

duty - 2 physio housekeeping departments The SwaasthyaFeam < FY z025-36 - Madanapalle, Andhra Pradesh

DEPARTMENTS & SPECIALISATIONS Swaasthya is not just a hospital. It is a statement — that quality healthcare
General Medicine ~ General Surgery  Orthopedics  Pediatrics belongs in every corner of this country, not just its cities. The people who work

here understand that. They chose this, deliberately.

Obstetrics & Gynaecology  Dental  Anesthesiology  Radiology  Physiotherapy
Emergency & Critical Care If you are a doctor, a nurse, a technician, or an administrator who believes that

» . ; 5 : medicine is a calling — there is a place for you here. Where your skills do not
All clinical staff receive continuous professional development across their

respective departments and integrated care pathways. just sustain a career. They sustain lives.




10 / SUBSIDIES & SOCIAL IMPACT VALUE OF CARE DELIVERED — FY 2025-26
Care that costs Measuring what
nothfng to give reaches the community

The full value of care Swaasthya delivered in FY 2025-26 — across OPD,

Swaasthya Hospital was built on a simple promise: the place of your birth outreach camps, surgeries, and general medicine — is summarised below.
should never determine the quality of your care. In FY 202526, the vast
majority of patients received services either fully free or at deeply subsidised R e 0 W S %1.63 Cr
A P 32,573 patients received consultations, diagnostics  saved in consultation costs
rates — no one was turned away for inability to pay. ' v
and treatment across all specialities.
For surgeries and deliveries, costs are waived entirely for those who cannot
afford them. Across 93 procedures — 32 deliveries and 61 surgical cases — COMMUNITY OUTREACH CAMPS F20.8L
52 camps across 41 villages, schools, and institutions  worth of care delivered

the total value waived reached ¥40.57,632.
— specialist care at the doorstep.

This is not charity — it is a deliberate model, built to ensure the most

vulnerable receive the most care. SURGERY & DELIVERY WAIVERS %40.6L
93 procedures — costs fully waived for patients surgery costs waived entirely
who could not afford them.

GENERAL MEDICINE *941“
553 patients treated for in acute care for those with nowhere else to turn

communicable diseases and
emergencies — fractures, burns,
asthma, respiratory failure, and
wound care.

TOTAL VALUE OF CARE DELIVERED
FY 2025-26

SURGERY & DELIVERY COST WAIVERS

32

Deliveries

|¥40.6L

24,913,580 waived T15,64,052 waived g3 procedures




11 - PATIENT VOICES FY 2025-26 - Selected testimonials

Stories of care that changed lives

New mother - Madanapalle
NICU - Neonatal sepsis

"My baby was born with low weight and soon
became critical with a severe infection. The
doctors shifted her to the NICU and worked
tirelessly through the night. Her condition was
very serious, but they never gave up. Now she
is fine and we are going home — truly grateful

to every doctor and nurse who saved her."

High-risk neonate (1.9 kg) - early-onset sepsis - NICU - IV antibiotics -
discharged stable

Manjunatha Reddy : Punganur

= Paediatrics - Empyema
"When my 10-month-old baby fell seriously ill,
the ICU and emergency care here were
extraordinary. Advanced technology,
specialised doctors, and completely free
services — I witnessed it all myself. Many
thanks to everyone at Swaasthya. They say
God comes in human form — if you experience
this place, you will truly understand what that

means."

i0-month-ald - right-sided empyema - Oz and IV antibiotics - discharged
stahle

Parents of a 9-year-old - Madanapalle

Paediatrics - Viral pneumonia

"Our son had high fever and severe breathing
difficulties. Two days at another hospital
brought no improvement. Within three days at
Swaasthya, he was fully stable and recovered
— discharged with no charges, unlike the heftty
bill from before. We want every family to
know: skilled, compassionate, and free care is
available right here."

Viral pneumonia - respiratory distress - Oz, nebulisations, IV antibiotics -
discharged day 3



12 - PATIENT VOICES (CONTINUED)

Stories of care that changed lives

Husband's testimony - Punganur

Emergency - Diabetic coma
"No hospital would admit my wife without a
large deposit — and her condition worsened
until she slipped into a coma. At Swaasthya, no
one asked about money. The doctors lifted her
from our car and began treatment without a
moment's delay. ID was asked only after she
was stable. We wholeheartedly recommend
this hospital to everyone."

Type 1 DM - DKA with septic shock - ventilator support - weaned and
discharged stable

, Naga Rathanamma, 52

Gynaecology - Ovarian surgery

"I was diagnosed with two large masses in my
abdomen and was terrified — I even told my
son I might not survive. The doctors gave me
confidence and performed the surgery
successfully. Today I am doing very well. I
consider this my second life. The people here
are not just doctors, they are truly like God."

Bilateral ovarian cystic masses - TAH + BSO with staging - uneventful

recovery

FY 2025-26 - Selected testimonials

Nisha - Nakkaladeni Tanda

Pulmonology - COPD / Pneumonia
"My husband's leg injury did not improve after
treatment at a government hospital. Through
word of mouth, we found Swaasthya. Surgery
and treatment were done completely free, with
medicines at subsidised rates. The care,
compassion, and infrastructure here are no
less than a top corporate hospital. I sincerely
urge everyone in our community to come

here."

Pneumonia with pleural effusion on COPD background - ICU respiratory
care - discharged on home Oz




13 / LOOKING AHEAD - FY 2026-27
What we are
building towards

Four commitments that will shape Swaasthya's next year of care.

» Deepening community outreach
Going further into Chittoor's rural belt — more villages, more school health

programmes, more disease-specific awareness camps. The need is far larger

than what has been met.

A Strengthening specialist care
Expanding specialist availability — particularly in cardiology, neurology,
and oncology — so patients in Madanapalle and its surrounds no longer face

hours of travel for care that can be delivered close to home.

Building a sustainable funding model
Swaasthya's cross-subsidy model works — but it requires a stable, growing

base of committed donors. Strengthening institutional partnerships, CSR

relationships, and individual giving to protect and expand free care.

m Investing in the team
A hospital is only as good as the people in it. Continued investment in staff
training, clinical development, and creating an environment where mission-

driven professionals want to build their careers.

® Pursuing NABH accreditation
Swaasthya is actively working towards NABH accreditation — a national
benchmark for patient safety and quality of care. This will formalise the

standards we already hold ourselves to.

JOIN OUR MISSION

Be part of what
happens next

Every contribution to Swaasthya — however small — goes directly to patient care,
outreach, and the people who make this mission possible.

Contact Us Our Address
Email : treasurer@satsang-foundation.org ~ Swaasthya Hospitals
Phone : +91 99444 31068 Nakkaladdini, Kumarapuram,

Website : swaasthyahospitals.com

Madanapalle, A.P. 517325

Stay Connected
€) @) @TheSatsangFoundation
X @TheSatsangTweets

Support us through

. _— %‘ * SCAN TO DONATE
gl Ve.. w m&m % benevﬁy . o : Use your phone camera or

o any UPI app to scan

Income Tax Details
80G exemption certificate Registration Approval No: AAATT1762E25BLo2 VALID TILL 2031-32

WITH GRATITUDE TO OUR SUPPORTERS
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‘- mp [> pedalus firstsource

suenemsn WOV TATATE  Uniicare


https://give.do/fundraisers/support-swaasthya-charitable-and-holistic-healthcare-for-under-privileged?ref=cuyQUeTH&type=copy-link&utm_source=CopyLink&utm_content=support-swaasthya-charitable-and-holistic-healthcare-for-under-privileged&utm_campaign=CampaignShare&utm_medium=ShareButton&utm_term=ShareOnDesktop
https://app.satsang-foundation.org/donate
https://causes.benevity.org/user?destination=node/422526

